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Take Action
Last week I wrote that I had decided to focus on Wisdom Notes as my core

Business. I then took action and made it reality. The decision really was a 

Think of Wisdom Mojo as your Swiss Army Knife with a portfolio
of tools to help you understand what it takes to achieve success.
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Starting a new business is always a risk, with Wisdom Notes I had the good
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much of my 23 years in business. A coach will always tell you that they

develop as clients develop. Coaching is essentially a continous learning 

cycle and that is why I enjoyed it so much.

As personal growth is one of the highest spots for me, I asked myself how 

fabulous it would be if I could make personal growth a major part of my 

life’s work. As the subscriber base for Wisdom Notes increases and the

feedback from subscribers tells me how much this work impacts their own

growth I realise that by taking action I am accomplishing many of my goals

8. A Functioning Team

"Do stuff. be clenched, curious. Not waiting for 

inspiration's shove or society's kiss on your 

forehead. Pay attention. It's all about paying 

attention. attention is vitality. It connects you 

with others. It makes you eager. Stay eager." 

Susan Sontag  

Dr. Nathaniel Branden on life states that ”It demands learning, continuous 
learning, a lifetime project. We need growing competence at interpersonal 
social skills, emotional intelligence, social intelligence, the ability to work
effectively with other human beings and good communication Skills.”

As this quote says we should take action with our personal development, 

we are responsible for this, not our employers. I urge you to take the time 

to honor your values and the potential within you to achieve the life you

were meant to live.

Wisdom Notes

A big thank you to the subscribers of Wisdom Notes.

Take a look at http://www.mindtram.com

Or mail me for a sample colin.udelewis@mindtram.com
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Silence really can be Golden Clear your Mind

“A kind word brings warmth in the chill of winter, while a

harsh word burns more than summer’s heat.”

Master Hsing Yun

I have been thinking a lot about communication recently. As 

part of my research I came across this wonderful verse

which I believe is of Chineses origin. The thrust of the 

message, I think carries a lot of wisdom about “proper 

communication”:

“The Temperature of Speech.”

If something is urgent, say it slowly.

Our mind is like a lake full of muddy water. Our emotions 

blow across the disturbed water so that it’s impossible either 

to see through it to the bottom of the lake or, because the 

waves are disturbed, to see an accurate reflection off the 

surface.

What meditation does is reduce the turbulence until there is 

no more disturbance on the surface. At that point, the 

reflection on the water becomes clearer. However, this is only 
If something is important, say it clearly.

If something is unimportant, say it humorously.

If something is uncertain, say it discreetly.

If something did not happen, do not mention it at all.

If you cannot do something, do not claim it for yourself.

If what you say could harm others, keep silent.

reflection on the water becomes clearer. However, this is only 

part of the process, because although the reflection off the 

water is now undisturbed, the water is still muddy, and thus, 

for instance, the sun looks a dull brown colour rather than the

bright yellow light that it is. We need to do more.

As the water is stilled, however, something else happens. The 

mud begins to settle and sink to the bottom, leaving the 

water clear and clean. Now that the water is clear as well as 

still, we are not only able to see a true reflection, but we get 
If what you say could harm others, keep silent.

When something annoys you, don’t take it personally.

If something makes you happy, don’t make too much of it.

When talking about your own affairs, pay attention to how 

you talk.

When talking about someone else’s affairs, be judicious.

When your heart is broken, not everyone needs to know.

still, we are not only able to see a true reflection, but we get 

the proper colours. The water’s transparency also allows us to 

see into the depths and ascertain a truer sense of the 

dimensions of the lake. 

When the lake is so clear that there’s not the tiniest amount 

of distortion, it reflects spontaneously and accurately our 

surroundings. During meditation, the calm mind reflects the 

environment as it is.When your heart is broken, not everyone needs to know.

Of things that remain to be done, talk of them when they 

are finished.

Of things that happen in the future, don’t talk of them in the

present.

If I have not satisfied you, tell me.

environment as it is.

Hopefully, the metaphor is self-explanatory. 

The mud consists of our thoughts while the turbulence 

consists of how we react to these thoughts. We first need to 

stop reacting and thinking these thoughts and stirring up our 

soul.

Then we need to let the thoughts clear by having them settle

Amidst all of the sound and fury that signifies, as 

Shakespeare’s Macbeth knows, nothing, we’ve forgotten the 

greatest communication gift of all: sometimes silence is

golden. Silence is also essential in listening which is an 

essential element of communication and will be covered in a 

later topic.

Then we need to let the thoughts clear by having them settle

to the bottom of our consciousness and let the clarity of

mind that is the water emerge. At that moment, we’ll be able

to see more clearly into the nature of things and direct our

attention to the nature of reality.
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Each week there is a guest contributor to 

Wisdom Mojo, here’s this weeks:-

Jude Jennison
Leaders by Nature

Jude develops people to be extraordinary leaders through coaching and leadership development. 

She inspires and empowers her clients to draw on their natural leadership abilities to create 

business that enhances the world and encourages people to flourish. A former senior leader in 

IBM, Jude has extensive experience in leading worldwide teams in Service Management, Business 

Operations, Cost Management, Communications and Skills Development. She weaves together 

her corporate leadership experience with her coaching to bring a fresh perspective to every 

situation and every client. Jude has a passion for animals, the outdoors and exercise. She loves 

mountains, the sea, breathing in fresh air and travelling to new places to meet new people and 

experience the glorious world we live in.

Freedom is One of My Core Values

Step into Freedom

Tel: +44 1926 651 859

Website: http://www.leadersbynature.com

Email: jude@leadersbynature.com

Recently, I’ve been delving deeper into my values and exploring where I am honouring them in my life and where I am not. So 

I’ve started exploring Freedom which is the top of my list.

I can’t function without it… or so I thought.

Someone recently asked me what Freedom says and does. When I switch off my head and stop analysing everything, what does 

Freedom want to say and do?

That’s when the penny dropped. I realised that I’ve not been honouring freedom. I’ve been constraining myself. I’ve stopped That’s when the penny dropped. I realised that I’ve not been honouring freedom. I’ve been constraining myself. I’ve stopped 

myself saying and doing things for fear of what other people might think. Fear of being rejected. Fear of looking stupid. Fear of 

doing the wrong thing. Fear of failure, whatever that is.

I’m almost embarrassed to admit that I thought I was constrained by my circumstances and by other people and I was resisting 

that. I made up all sorts of stories and assumptions of how I was expected to be, what I was expected to say and not say, do and

not do according to the situation.

I had so many stories and rules about what is right and wrong, good and bad. And yes, they are just made up stories. They areI had so many stories and rules about what is right and wrong, good and bad. And yes, they are just made up stories. They are

just circumstances. Stories and circumstances that were holding me back. Constraining me. Preventing me from really 

experiencing my value of Freedom.

Now I realise that the only person who can actually constrain me is….. um, well, it’s ME. Freedom is actually a choice. I can

choose to set myself free.

So I decided to step into Freedom and really live according to that value. Really live it.

Say what Freedom wants to say and do what Freedom wants to do. Say what Freedom wants to say and do what Freedom wants to do. 

There are times when it is easy. I’ve been saying what I think and it’s compelling. My wants and needs are being met. Freedom

means being free from beating myself up when I get things wrong. What a relief it is to let go of that! It was exhausting.

There are times when it has been difficult. Freedom means being truly authentic every moment of every day. I’ve spoken the 

truth, said what I wanted to say and sometimes it has been contrary to the popular opinion. That feels uncomfortable for me. It 

can feel isolating. And yet liberating too.
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“Deep water flows quietly and a shallow creek flows noisily.”

Chinese Proverb

Freedom is One of My Core Values. (Continued)

I’ve stepped out of my comfort zone a few times. I’ve done things that I was previously afraid to do. I did what I wanted to do. I

showed up. I owned who I really am (including the things I don’t like about myself) and that’s liberating. That’s what freedom showed up. I owned who I really am (including the things I don’t like about myself) and that’s liberating. That’s what freedom 

looks and feels like for me.

What does Freedom look like for you?

What do you say and do differently when you honour your Freedom?

For me, Freedom means speaking the truth, the whole truth and being ok with the consequences. Being free to express myself, 

knowing that not everyone will get me. Knowing that I may fail. Knowing that I have the resources to handle any situation, knowing that not everyone will get me. Knowing that I may fail. Knowing that I have the resources to handle any situation, 

including rejection, failure.

It’s funny how we can be so sure of how we are behaving until someone holds up a mirror and shows us a completely different 

picture. Now I know what freedom really looks like, I am stepping into it even more. The path is bumpy and I am falling over. I 

pick myself up, dust myself down and carry on through the messiness of this amazing journey called Life.

Just as importantly, I now know when I am constraining my freedom and I know that that is no longer ok for me. That requires a 

change in behaviour that is not always easy. I’m noticing when I’m holding back and learning what holds me back. I know I will fail 

at this many times.at this many times.

I’m willing to fail for the sake of living a life that is free. Are you?

Putting it into practice
Step into Freedom for 2 weeks. Speak your truth. Say what you want to say. Do what you want to do.

When is it easy? When is it difficult?

What is the impact on your life?

Notice when you hold yourself back. What are the stories you make up that hold you back?

Let me know how you get on by email please:- jude@leadersbynature.com

With love,

Jude. x

Books for Wisdom
Coaches should learn to think outside the

box to help clients succeed. I

occassionally do book reviews at

http://weeklyleader.net or subscribe to

Reflections on Wisdom Notes at

Useful Web Sites

In the next two weeks I hope to launch
some positive new Wisdom
developments at my web site:-

http://www.mindtram.comReflections on Wisdom Notes at

http://www.wisdomnote.com

Flow
The Psychology of Optimal Experience

Mihaly Csikszentmihalyi

The positive aspects of experience—joy, 

creativity, total involvement with life

http://www.mindtram.com

Food for thought. The water we drink has 

to be purified, but look at the trash we 

feed our minds. 
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How Full is Your Bucket?

"Children are natural Zen masters; their world is brand new 

in each and every moment." 

John Bradshaw 

How Full is Your Bucket?
The metaphor in the book How Full Is Your Bucket? By by Donald Clifton and his grandson Tom Rath, is simple: we’re all buckets 

of water, and in every single interaction we have with other human beings, we’re either filling their buckets with more water or 

dipping in with a cup and taking water out of their buckets.

This is a bit of an oversimplification, perhaps, but a clear and powerful metaphor nonetheless. Whether we’re talking on the 

phone to a customer service rep, getting a cup of coffee at a café, or having a heart-to-heart conversation with a dear friend, 

we’re either filling the person’s bucket or taking water from it, with our words, actions, and attitude. We have to be aware of 

both sides of our interpersonal interactions. The more aware we are, the more conscious we can become about filling the 

buckets of other people and noticing who is filling our bucket as well. The book teaches people simple ways to be more positive buckets of other people and noticing who is filling our bucket as well. The book teaches people simple ways to be more positive 

and to fill people’s buckets in a more consistent and effective way. It also uses a great deal of Gallup research to explain

how and why speaking positively benefits both individuals and groups. (Clifton worked with martin Seligman on the development 

of Positive Psychology). I have completed a Wisdom Note on How Full is Your Bucket and its one of the books I use in Coaching.

A Functioning Team

There’s a Zen tale about an old man who had six sons. Though the man was kind and gentle, his sons were always fighting with

each other. Their bitter rivalry didn’t bode well for the future of their small family enterprise. Because the father was getting on 

in age, people close to him expressed concern about what would happen when he died. How would the sons deal with the 

inheritance?

Would they be able to manage? Competitors saw the discord among the sons as an opportunity and threw oil on the fire by

spreading false rumors about this son or that being favored in the old man’s will.

One day, the old man asked his sons to come and see him. When they were all assembled, he gave them seven wooden sticks

tightly bound together and said: “I will give one hundred gold coins to whichever one of you can break these sticks in two.”tightly bound together and said: “I will give one hundred gold coins to whichever one of you can break these sticks in two.”

One by one, the sons tried to break the sticks but none of them was successful. They finally conceded defeat, chiding their father

for giving them an impossible task. “Nobody could do it,” they said. But the father responded, “Nothing is simpler.” He untied

the sticks and, taking them one by one, broke them in two. The sons protested, saying, “Of course, anybody can break the

sticks when they’re untied.” To which their father replied, “What has happened to these sticks could also happen to you one day. 

As long as all of you remain united, you’ll be strong and nobody will be able to overcome you. But if you continue your fighting 

and don’t find common ground, you too will be reduced to the state of the sticks you see lying on the ground.”

As in this anecdote, a team or group that wants to function effectively within an organization must unite around what needsAs in this anecdote, a team or group that wants to function effectively within an organization must unite around what needs

to be accomplished. Though each member of a team is important, there’s no such thing as an individual that exists in isolation; 

everyone is part of a group. And everyone brings his or her uniqueness to the group. 

And that is something a Group leader should remind members of regularly.


